Successfully Growing
Your Business
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We offer business management

solutions fo help companies achive

their vision, growth, pro ility,

and productivity by imp

iting
growth strategies and it ing
key business and opera

processes. , ,

here

Helping you FOCUS & GROW

IT’'S NOT JUST THE STRATEGY THAT MATTERS — IT’S THE EXECUTION THAT COUNTS

Rd. Suite 390

17215 Studeb ake

Cerritos, CA'90/03
www.cpSphere.com {1.562.860.8637
growth@cpSphere.com 1 1.562.860.8611
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Chamber of Commerce

Are you ready to take your
business to the next level?

Attend thought provoking, practical and
to the point series of monthly business
management workshops, starting July, 2007.

Presented By: cpSphere

Business Assessment & Strategic Planning
|‘Il'rur*sd|::';.' Juty 246th 8:00a0m — 10am

Learn how o identify rool causes thot are stopping you o
realize full potential of your business. Define an action
plan o overcome them.

Growth Strategies

Thursday, Auvgust J30th B:000m = 10am

Growing your busingss is o challenging rask. Leam what
growing businesses are doing and how you can adopt
those tactics for your business,

Operational Excellence

Thursday September 27th 8.000m = 10am

MHame of the game is "Profit”, Learn techniques for siream-
lning your oparations thal resdls in positive bottom ling
for your growing business,

Measuring Business Success &

Strategy Deployment

Thursday October 25th Bam = 10am

Itis o given foct; whatever you measure, it improves. Leam
hove to defing an aperating plan for your basinesy and
what to measure.

* Breakfast Included

Venve:

BASEMENT CONFERENCE ROOM — CHAMBER OFFICE
6055 East Washington Blvd

Commerce, CA 90040

323.728.7222

Please RSVP to:
pat@industrialcouncil.org

(323) 728.7222



